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2024 was a time for deep reflection on the paths
we choose to pursue and commit to, as we
continue to transform the conventional way of
doing business by valuing the living Amazon and
Its guardians.

For the first time, Earth’s atmospheric
temperatures exceeded the 1.5°C threshold
above pre-industrial average temperatures.This
milestone sends a clear signal that we are
standing on the edge - and that the future
depends on the choices we make now.

Climate change is no longer a distant threat. Its
effects are already being felt on a daily basis
Everywhere. The 2024 fires that raged throughout
the Amazon Rainforest were catastrophic to the
biodiversity and economy of the affected regions.

We need to adapt to this reality by
strengthening our climate commitments and
driving transformation.

The living Amazon plays an essential role in
mitigating the effects of global warming. We
also know that indigenous and local people
who guard the forest are essential to its
wellbeing. Beneath the Amazon’s canopy lives
arich diversity of people and cultures who not
only live in the forest — they are the forest.

Amazonian communities protect their

territories and, through their way of life, provide

vital environmental services that benefit both
the country and the planet. It’s time to

recognise and reward their contributions — not

only as a matter of justice, but as a strategic
path toward a truly sustainable future.

ARROW TO THE FUTURE —)

The Origens Brasil® network
remains firmly committed to this
mission.

In 2024 we grew and deepened connections
between Amazonian communities and global
companies, expanding Origens Brasil’s ethical
trade model that values the guardians of the
forest. This report shows the outcome of this
work, demonstrating that a new economic
model - rooted in the standing forest and the
recognition of its people - is not only possible,
but already underway.

Origens Brasil® network management team
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> WHO WE ARE >

\ \ ]
L
!

-~ WE ARE A
" DIVERSE
NETWORK

We are a collective of indigenous people, quilombola
and traditional communities, companies, support
Institutions and community organisations.

W

1I 1; .“

Companies

origens brasil® Support Institutions

We uphold ethical business between companies and and Community

communities in the Amazon, grounded In ledlreal hueinees Organisations
g ] . . - .th l' =
transparency, traceability and origin assurance, with N Amgzoﬁ‘]’lng

the aim of generating value for the standing forest
and the people who live in it, the true guardians of
our socio-environmental heritage.
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On the path to 10 years
of the Origens Brasil® network

e

Jasmine Aarons - Amazon Investor Coali...| 8

Mateus Feitosa ¥ Jessica Daiane

- Imaflora_Norte do Para Savio Gomes - Pacto das Aguas ¥ Larissa B

P
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¥ Clara Baitello - Rede Terra do Meio & Marcio/RTM ¥ Tatiana Tintino - Forest Trends
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~ «The year of the biggest commercial
transaction in the network's history;

!

traded throu h
the networ

* Inclusion of the Calha do Purus
territory, adds important production
chains for income generation: rubber,
oils and vegetable butters.
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- - Products from the Origens Brasil® network
l g l g S are offered on the Floresta Faz Bem

shelves in three Carrefour hypermarket L OUR JOURNEY )

stores. In December, we launched the
O Kayap0 nut display in three Sam's Club

7~ membership warehouse stores.

- 1_1;& Y 7 am ¥
We include the 6th Origens e . NS
Brasil® territory after a year of J
expansion analysis. Calha do
Purus is located in the south of
Amazonas.

..........
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L EstaCast
do Bras

We organised the 3rd
Multisectoral Meeting on
Amazon Rubber, in
partnership with
Memorial Chico Mendes,
WWE, Imaflora and Pacto

The launch of 100% Amazon das Aguas.
Rubber represents years of >
building an ethical business . News with Mercado Livre, the largest
relationship between Mercur ( online marketplace in South America: we
and the indigenous peoples and set up the Origens Brasil® product

Dizaol rubber tappers of the Xingu and webpage on the sales platform and took

fm‘éf@ Tupi Guaporé regions. part in TedX Amazdnia in Manaus-AM.

origens brasil®



Highlights
of 2024 Y

We are working together with other
organisations to raise working
capital for the pirarucu, Brazil nut

and rubber chains.

We collectively updated the
Ethical Trade Guide and
created a Brand Manual,
which will be available in
2025 to Increase the value of
the living Amazon, its peoples
and cultures.

products.

. v ) e
S COLOMBIAS

+ Pl Cinla NEIUGHER et

A rede Origens Brasil® mldﬂi‘ i
COMERCIO ETICO |
onde queremos chegar? I

Primeiro Encontro  Segundo Encontrom.  Terceiro ENCONEEo
11 de Junho . 26 de Junho " 17 de JUThc

-

origens brasil®

( OUR JOURNEY )

We are investing in the development of a
financial mechanism (based on payment for
( environmental services) for socio-biodiversity

International impact: We
attended Amazon Week Iin
Europe and COP
Biodiversity in Colombia,
disseminating the
knowledge and practices
of the Origens Brasil®
network to the world and
expanding connections.
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QuHo IS PART OF THE NETWORK?)

\

we are

More income, improved quality of
life and greater cultural
appreciation, so that indigenous
peoples and traditional communities
can sustain themselves on their land
with dignity, while preserving the
forest and their way of life.

4,189

registered producers

k GUARDIANS OF THE FOREST }

o W

and

24.243

potential beneficiaries

with the support of

supporting institutions
and member organisations

T ; fishers
| quilombolas 6%
6%

11



WHO IS PART OF THE NETWORK? GUARDIANS OF THE FOREST

Extrativistas, Manejadores, Seringueiros, Castanheiros, Ribeirinhos, Quilombola

Indigenas Aikana, Amondawa, Aparal, Apurina, Arapaso, Arua, Asurini, Baniwa, Bare, Cinta
Larga, Curipaco, Dessana, Djeoromitxi, Gaviao, Hexkaryana, Hupdah, Ikpeng, Jabuti, Juruna,
Kahyana, Kalapalo, Kampé, Kanoe, Karapawyana, Karo (Arara), Katuena, Katwena,
Katxuyana, Kawaiweté - Kaiabi, Kayapo Mekragnoti, Kisédjé - Suya, Kubeo, Kuikuro,
Kuripako/Kapittiminanai, Kuruaya, Latunde, Macuxi, Makurap, Matipu, Mawayana,
Mayonko, Miriti-tapuya, Oro At, Oro Eo, Oro Mom, Oro Nao, Oro Waram, Oro Win, Paiter Surui,
Panara, Pangyje| Zoro, Parakana, Parikwoto, Pira-tapuia, Sakirabia,
Tapayuna, lariano, Tirlyd, Trumail, Tukano, Tunayana, Tupari,
Tuyuka, Txaruma, Uru-Eu-Wau-Wau, Waimiri-Atroari, Wai-wal,
Wanano, Wapixana, Waura, Wayana, \Werekena, Xerew, Xikrin,

Indigenous People and

Traditional Communities

Xipaya, Yanomami, Yudja - Juruna e Zoro o tvork




support institutions
and community
organisations




member companies
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COMPANIES .

COMPANIES —>

3%

With an 11% growth compared to 36 35 y
2023, we now Include 39 companies

committed to fostering ethical
partnerships in the Amazon.

2016 2017 2018 2019 2020 2021 2022 2023 2024

15



PROTECTED AREAS

We expanded from 49 protected
areas with operations in 2023 to 54
in 2024 — 44 of which are actively
engaged In trade.

36

AREAS OF ACTIVITY o

54

49
46
46

2016 2017 2018

39 34
—@—
36 39
30 32
28
2019 2020 2021 2022 2023 2024
‘ with actions ‘ with trade

16



NETWORK GROWTH —>

BUSINESS TRANSACTIONS-

Annual (R$)

We grew 51% In business
transactions compared

to 2023.

We traded in 2024: BRL 8.3 million.

BRL 3.809.867,83

BRL 2.726.601,30

BRL 519.726,43

4

BRL 541.369,72

2016 2017 2018 2019 2020

BRL 8.334.288,20

BRL 5.727.942,85

BRL 5.502.749,44

BRL 2.851.108,00

BRL 2.448.023,90

2021 2022 2023 2024

17



BUSINESS TRANSACTIONS-

Cumulative Trade (R$)

Throughout our history, we reached an
accumulated total of BRL 32 million in
business transactions.

RL 7.597.565,28

BRL 519.726,43

C =

BRL 4.870.963,98

BRL 1.061.096,15

2016 2017 2018 2019 2020

2021

NETWORK GROWTH —>

BRL 32.449.430,95

BRL 24.127.389,47

BRL 18.624.640,03

RL 12.896.697,18

BRL 10.045.589,18

2022 2023 2024

18
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© ISA
Parque Indigena do Xingu

The Origens Brasil® network in the Xingu territory
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IN-XINGU,
BRL3 104,885.71

WAS TRADED
IN 2024.

- “An increase of 6%

) -

8 comparedto 2023.

organisations strengthen
the standing forest
economy in Xingu

Ny
&\ representing

/0%

of the protected areas
In the Xingu territory

18

Indigenous peoples
and traditional
communities

producers

2023: BRL 2,905,432.61
traded

18,574,262 million

hectares of standing forest _ | | | Dy
Find out more about the territory at: www.origensbrasil.org.br/territorio/xingu

2
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IN NORTE DO PARA,

BRL843,723. 1@

WAS TRADED

organisations strengthen
the standing forest
economy in Norte
do Para

indigenous peoples
and traditional

- An increase of 81 % PR
~.comparedto2023. /.0

Find out more about the territory at: www.origensbrasil.org.br/territorio/norte-do-para 24
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organisations strengthen
the standingforest
economy in Rio Negro /

Indigenous peoples
and traditional
communities

An increase of 20%
compared to 2023. .

Find out more about the territory at: www.origensbrasil.org.br/territorio/rio-negro

27
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SOLIMOES

Br*asﬂ@,.network in the Solimoes ter‘r‘!'

28



organisations strengthen
the standing forest
economy in Solimoes

indigenous peoples
and traditional
communities

Increase of 317
@ompared to 2023,

- - Find out more about the territory at: www.origensbrasil.org.br/territorio/solimoes 30
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indigenous peoples
and traditional
populations

e ’ An [ hqr eaw Q]C75O/ 5 ***Iftm;r ek
comparedito 2023.
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Find out more about the territory at: www.origensbrasil.org.br/territorio/tupi-guapore 33
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IN CALHA DO PURUS,

BRL1.361.605 33

WAS TRADED L
IN 2024. i

organisations strengthen
the standing forest
economy in Calha
do Purus

Y _
A representing

13%

) ol
FII’St\yGOI’ 8 the tel’l”ltOl”y iR . of the protected areas indigenous peoples
. 4  of In the Calha do Purus and traditional
p 4 territory communities
( RS
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producers
737,517 million

hectares of standing forest | | | | i
Find out more about the territory at: www.origensbrasil.org.br/territorio/calha-do-purus
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Consolidated data from assessments
of business partnerships between
companies and communities.

TRANSPARENCY
& DIALOGUE

100% of the
relationships were

origens brasil® assessed as transparent

with strong dialogue
between the parties.

98%

PRICE

98% of relationships
were assessed as
having fair prices.

The development of direct, more ethical and transparent business
relations between companies and indigenous peoples and traditional
communities is at the centre of the Origens Brasil® network's work.
Here are some results from the 2024 assessments.

RESPECT

100% of the
relationships
respected the

traditional way of life.

ASSESSMENTS

CONTRACTS

29% answered that the
business relationship
was formalised in a
contract or cooperation
or partnership
agreement.

38



RECOGNISED
AND AWARDED

origens brasil®

Since 2016, the Origens Brasil® network has been recognised with prestigious national and international awards

¢
\

\q\’ % WORLD
V ECONOMIC
74 FORUM

AN/ Tecnologia Social
~ S\ Fundagéo Banco do Brasil
UN “Social Winner of the
International Technology” 2023 Forest
Innovation certification Communities and
Award from the Banco Value Chailns
do Brasil Challenge
Foundation

A

SC HWAR FOURDATION FOR

Sﬂ't-!ll.l. ENMTREPRENEURSHIP

Schwab Prize
finalist
Foundation
Innovation
Awards 1n the
Collective
Social
Innovation
Category 1n 2023

Finalist in the
Katerva Awards
Programme and
among the top
10 in the
"Behaviour
Change"
category

R\,

o~ climate
-7)’ AN ventures

Winner of
Climate
Ventures in the
"Best Climate
Business"
category

39



© pzar‘ol Quintanilha
Woman collecting nuts
- 5 i A

- L
. B

- 3 g - ¥ ;{ £ b ‘_‘.' ; ‘J:_.-.F_ P . 1
igensbrasil | gensbrasil 2
u Il‘ "-_..‘. "'h:J' ’ ‘.' " N ‘::.' "~ _— o
= = W ':-_‘ 4 ; “.ﬂ- -ﬂ .-, } k F )




origens brasil®

Administration and Articulation: Articulation: Donors:

nstituto : : 0 GRUPO
t@,maﬂora@ % Socioambiental @ ZURICH @ ZURICH Foundation INVESTOR (0 CARREFOUR
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